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1. d2ufi 1 SECTION FIRST-GOAL SETTING AND EVALUATION/msuUssiiunanuidvanefidnvun

inagignsun1sUszisiunalsza1l/ Annual Review Rating

1. #7U130U99

2. 5y

3. dSanudviane

4. dusamnuivung

o a 1
5. dLsatnunan

Wvaneaaiidmue | Wivansunsday Judoaulvgy Achievement of Target wWhnsne
AoUT19tioY Partial Nearly Achievement Exceeding Target
Under Achievement Achievement of Target
Annual Review Rating
Measure/ Weighting - . o
¥ WNASIN | WASIW | AzuUUNISUIBIUNAaUSERY
Goal / KPIs / e Target/ wmitn 2| sa
v Zo nansd | ned | 1 2 3 4 5
AN Total (100)
(x1) | (x2) | (x3) | (x4) | (X5)

Score/ AZLUU :

Score/ ASLUU :

Score/ ASHUU :

Score/ ASLUU :
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2. drufises meUsafiuanuaansenionginssy SECTION SECOND - COMPETENCY EVALUATION/

* Yszliun1suiRauvaaninauaunguadnsaiisasaznganssulunuasamnaniivua i nganvin

LA309%NNY X agludINlUUNZEY / Evaluate the employee’s performance under each competency area with reference

to the rating scale below. Put a “X” in the appropriate box.

* AadungAanNEINNTansangAnssuwsasngulunslRAaNinA N9 3199 / The description of each

competency is not meant to be prescriptive or exhaustive.

* NFUNSTYRIREYRIWg AnssuTntnuiug lduanseannaeldiade “Anufaiiu” AMuANMENZEY / Give

specific examples of behaviors to support the rating under “Remarks” where appropriate.

étna / Rating Scale

A195u"8 / Description

4 = fLAY

Outstanding

a % awvay ¥ oA 2w Y oA a o v
Nas‘ﬂumﬂﬂuvqmﬂ ﬂquLLazﬂﬂUﬂ‘lﬂaﬂqﬂﬂaLuaﬂ L‘Uuﬂ'ﬁQEJ']QVIﬂiWLLﬂﬁll']“ljﬂi'UVlllﬂ']u‘lﬂ/

Consistently excels in this area with significant contribution. Is the example of the team

3=

Very Competent

nauasemununeidesnisdudiuluguianunitanuaianisluuisnse T8
zfaIUFuULNAANTBEUN / Meets the requirements most of the time. May

exceed expectations at times. Only a few areas to improve

2 = Yrunans

Moderately Competent

NAITUATINNNTIMUENABINTT LAWY wroradawa laldluauldunadu J8n
azfmeuulsauiuinluuIsUssiu / Meets the normal requirements for the job in

general. May require attention at times, some areas to improve /

1 = A3sUTudse

Improvement Required

aasUsulsadlumsvinunazenadnludesdidlisuuzdilunisuiudsansingu des

Tgmnunangnulunisvineuliunn / Requires improvement and regular coaching. More

efforts are expected




v ae e v v o o NUTZLIY AMNsUNay NSNS
1. MsUFuBnsinulviseandasiunisiiasundas -
LU 1 2 3 4 2 3 4
/ Working with change XTI
NUSAUURYYN 1 2 3 4 2 3 4
nansl VN
1.1 flanudnadrsassduazdongy warenuudaalusioiie Wi 1 2 3 4 2 3 4
UFuU39nN15%197U /Innovative and flexible; new idea driving work Adedulyn | 1 2 3 4 2 3 4
. Wi |1 2 3 4 2 3 4
1.2 flaiUand1e wiounaziseui /Open-minded ——
NUIAUUEYUN 1 2 3 4 2 3 a4
) Wit |1 2 3 4 2 3 4
1.3 AAUBNNTBU /Think out of the box YR
Adedulyn | 1 2 3 4 2 3 4
AUAALIIY :
s o AuszLiiu AN AWFIUNY
2. anuduagiinweluau / S
LANNUIN 1 2 3 14 2 3 4
JOB KNOWLEDGE & SKILLS Y
NUIAUURYYN 1 2 3 4 2 3 4
nansd N9
2.1 uanvandenduilunisufiReuvasau / Demonstrates Wnthi 1 2 3 4 2 3 4
knowledge of operation and work pressures gleduden | 1 2 3 4 2 3 4
2.2 uansaandeiinuzlunsufiRauvasnu/ WA 1 2 3 4 2 3 4
Demonstrates the required skills in operation Aleduden | 1 2 3 4 2 3 4
2.3 TlZsufiaiauninuzaneg Whinarudaugy Eager to Wi 1 2 3 4 2 3 4
learn and being proficient in applying skills Adedulynn | 1 2 3 4 2 3 4
AUAALIIY :
. vo = Juseiaiu AN AWFAIUNY
3. nMsinnulidnsa / SR
LATUUIN 1 2 3 4 2 4
EXECUTION OF WORK e o o
fosfutgnn |1 2 3 4 2 3 4
nansl N9y
3.1 yhewdearugndeuazieald / Bl 1 2 3 4 2 3 4
Accurate & reliable outputs Adeduleyn | 1 2 3 4 2 3 4
3.2 aunsaufuRnudunadisauazuantisnnuaunsalunisld Wil 1 2 3 4 2 3 4
NSWINT (WU 1381,ALET1e) agnediuszanSHE / Deliver Aleduden | 1 2 3 4 2 3 4
results with effective uses of resources (e.g. time, expenses)
AUAALITY :
4. Anuax1salun1sIANISIY/ AuszIil AMIUNAT AU




ORGANIZATION OF WORK Wwihit |1 2 3 4 2 3 4
Adedulynn | 1 2 3 4 2 3 4
nansy e
4.1 FNNTDINMHUNTINNL SadduaudRyauildTu Wi 1 2 3 4 2 3 4
UdUNUY/ Plans and prioritizes work assignments Aledudyeny | 1 2 3 4 2 3 4
4.2 @13159UTULUINIINTINNUKTaUSUAIAUANE AR VB9 mthil 1 2 3 4 2 3 4
4 1unsai17‘iﬁmsw?1'auuﬂm‘lu%’mqﬂszmﬁmaamuﬁuS]/ Make Adsdudyn | 1 2 3 4 2 3 4
adjustments to priorities due to changes in work demands
4.3 swseufiRcudunadiannglunaniiiivualy/ Wwihit |1 2 3 4 2 3 4
Deliver results within timelines fledudagen | 1 2 3 4 2 3 4
AUAALAY :
o - - . AUsEIsY AW5AUNA1U ANFIUNGY
5. vinwglun15AnAIIZN / S
LA1UUIN 12 3 4 2 3 4
ANALYTICAL SKILLS o v o
gty |1 2 3 4 2 3 4
nansy e
5.1 sansondaaneUsuiuiidfny Wewdyiudymlunisiin RRVATRN 1 2 3 4 2 3 4
fidudauld / Disentangles important points when dealing Adedulyn | 1 2 3 4 2 3 4
with complex issues
5.2 gnansanauetam nieunaausuuzuuamaudldlidasng RRIRLT 1 2 3 4 2 3 4
\Dudunouuaziivaua / Al | 1 2 3 4 2 3 4
Presents and comes up with facts and logic
AUAALAY :
o v AUszIIU nNsUNaNy ANFIUNSY
6. inwglun1suideyn/ L
W9 1 2 3 4 2 4
PROBLEM SOLVING SKILLS o v o
Adedulynn | 1 2 3 4 2 3 4
nansd et
6.1 $3riymiAeetls fauneismuaznssieiesuilasudly Wnthi 1 2 3 4 2 3 4
Pymtugannniwanidesilyw/ Flag issues; showing desire Aleduden | 1 2 3 4 2 3 4
to tackle issues rather than avoid them
6.2 aunsnAnTsmanguasiiym wieunsanansaiaus W9 1 2 3 4 2 3 4
%agaLLax%'aLaual,l,uﬂunﬁuf’ﬂ%i’]mumﬁ'uq 16/ Identify causes | fUsudeysr | 1 2 3 4 2 3 4

and gather facts, offer suggestion to solve problems

AMUAALIAY :




7. ANUENNTAIUNISAAGDHDENS/

COMMUNICATION SKILLS

AMNSIUNAY

o

7.1 sunsadeansninyauasdeuldsgetniou gndee uay
nszgulalanina/ Clear, accurate and concise in both spoken

and written format /

7.2 anunsalddenngg Tunnsdeansldedramunzauiuaaiunisal
Wy nsUszau wude msldBws Wudu/ Displays a good
sense in the choice of means of communications, i.e. face to

face vs written communication (e.g. e-mail) /

7.3 sunsadeansaleauiulalu danunieulududeya i
N3LATENAIAZN1IANTTNR)/ Communicates with

confidence (e.g. supported with fact, prepared and organized)

ANAALIAY

8. Msnsusunuduii /

TEAM WORK

8.1 Yremaadanuaznuaieludineu/

A positive team member, gives support to peers

8.2 #1M1508519LASaU18LAZLEN I LUASINNULNOUSINIIU LD
U{UReumilas Tdn5a/ Able to establish network and

rapport with peers to achieve results

8.3 guu saunaulunisadnaneanuAniiulinsaiunsania
o % ' - ' . .
VALYITENINNLWBUTINGU / Stays calm in resolving

differences in views or conflicts with other colleagues

1 2 3 4
1 2 3 4
nasy
1 2 3 a4
1 2 3 4
1 2 3 a4
1 2 3 4
1 2 3 4
1 2 3 4
AMNsWNANY
1 2 3 4
1 2 3 4
nast
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
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v - . Ausziaiy AMNFUNA1Y AWFIUNDY
9. NAUARTUNITIINIY / SR
LN 1 2 3 4 2 3 4
WORK ATTITUDE v o v o
gt | 1 2 3 4 2 3 4
nasy N9Y
9.1 Anludisuan darusuiingeuluanuvesny/ LT 1 2 3 4 2 3 4
Positive, responsible and sharing sense of accountability r;:J:”ﬂ AUUE Y 1 2 3 4 2 3 4
9.2 fianunsziasasunasyumlaliiuauvany/ Wnthi 1 2 3 4 2 3 4
Enthusiastic and committed to work gisdudgyen | 1 2 3 4 2 3 4
9.3 fiAuAn3IEN/ LR 1 2 3 4 2 3 4
Self-starter, takes up tasks at own initiative E:J:yﬂﬁu Jeyan 1 2 3 4 2 3 4
AUAALITY
v e v o v vm.: mw. RUseaiy AMNsUNany 2NN
10. Tiaudrdguivandn (Alldaulddrwde)/
v Y U ;Y Y
SRR 1 2 3 4 2 i
CUSTOMER FOCUS N
gt | 1 2 3 4 2 3 4
nast N9y
10.1 wﬁuwugnﬁ’wLﬁaﬁazvﬁ'ﬂaﬂfnuﬁmnﬁ/ LAY 1 2 3 4 2 3 4
Proactively meets with customers to understand their need | fdsfudgyenr | 1 2 3 4 2 3 4
10.2 wasuuIMaNsUFuUsRmuInsTiUInsitlddnaue \Wnti 1 2 3 4 2 3 4
wazUfiRvunudiudyg ildiugndt veanelunazaieuan/ glsdudgyen | 1 2 3 4 2 3 4
Seeks ways to improve service offering and delivers what
you have committed
10.3 AUB9AIUADINTVDIGNANIBANUTINTI WEDUNIAIN5D Wnthi 1 2 3 4 2 3 4
wuamadandeg Tunsudledyvvesgndn neneluuas gledulynn |1 2 3 4 2 3 4

A8Uan/  Responds quickly to customer s’ needs and finds

alternatives to address their issues

AMUAALIAY :
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3, dufisny uKuNTHAILY /SECTION THIRD - DEVELOPMENT PLAN

N1SIMUALLININTHNBUTULASWRILI TR Y8UTUUTINSU TR UrTaR AL Ld U 1wy aIntneu

Identification of training and development options to fulfill the Appraiser’s current job requirements or career development needs.

ASIUKIN

wuMeNIRAIUILAEUTUUT
Han1su R

Performance Focus

wuUUR / §Suaveu (1 1asen1s ms
MZ{UL%EIU\?”I‘L! ANSUDURNINUNLAY NISENDUTH
“1a*1)Actions /
Accountability (e.g. projects, job rotation,

special assignments, training program, etc.)

AUAALILAINNITUIZIUNEIY
&£
59UATIULIN

Mid-Year Review Comments

bbiN L

W&

bbiN L

W&

bbiN L

Wa

ASIUNAY

WUININTARIUILAZUFUUS

Nan1sUJURIU

Performance Focus

wuIUUR / JSuiinvau (1u 1AseN1T N3
RUILUIIY NITUBUNRINBIUNLAY N5

Hnausu 1a)Actions /
Accountability (e.g. projects, job rotation,

special assignments, training program, etc.)

AMUAALILAINNITUIZUNASIY
& o W
59UANUNAY

Year end Review Comments
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Wa
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