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Fit Between Agile Practices and
Organizational Cultures

Panita Surachaikulwattana and Panuchart Bunyakiati

Abstract

Software engineering methodology such as Agile, establishes the governance of software

~development. Over the years, a number ot Agile practices have been invenied. These

practices are builf on the same Agile principles but emphasise on different rationales and
values, and thus associated with different approaches, activities and artefacts. Given this
variety, and necessity for organizations fo incorporate Agile, many studies have attempted to
examine the relationship between organizational attributes, particularly organizational
culture, and Agile practices, which in configurations result in effective outcomes of software
development.

This work proposes a theoretical framework that deals with an alternative way in which
organizations identify their cultural types, and understand underlying principles of each Agile
practice in order to form the fit between organizational culture and Agile. In other words,
organizations do not necessarily change their current culture in order to use Agile effectively,
as existing studies suggested. Rather, they select the Agile practice that fits with their
cultural type. In addition, we drew on a single case study of the company, under the
pseudonym of “Sunshine”, to analyse its culture and software processes. Sunshine is a
technology startup in Bangkok, which successfully developed a software that has been
downloaded by more than 1 million times and used by more than 40 enterprises. Using both
quanfitative and qualitative data, we found that Sunshine’s organizational culiure can be
characterized by stability traits of mission and consistency, while its Agile practices are the
combination of Dynamic Systems Development Method (DSDM) and Kanban. According to
our proposed framework, this is the case of the fit between organizational culture and the
Agile practice, which may explain the successful outcomes of the company. This research
shows that the culture-Agile fits may be a good predictor of effectiveness of software
development and organizational performance.



